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Annual Plan of Work 
September 1, 2014 – August 31, 2015 

 
Item to Accomplish 

 
Responsibility 

(Names of people assigned to item) 

Key Contact 
(Person who will serve as a 

key contact for item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when completed) 

Urban PLN Pre-Conference 2015: explore 
other topics, evaluation from previous 
session  

Charlie Vavrina, Joe Schaefer Charlie Vavrina August 2015 Program Staff 
Development 
asked us to 
concede time to 
them. 
Completed.  

Building urban networks of Extension workers & 
administrators: network with National Urban 
Leaders Network, Share best practices,  
contribute to Middle Managers newsletter 

Charlie Vavrina, Sheldon Hammond, Jeff 
Young, Joe Schaefer, Travis Burke, Joan 
Jacobsen 

Sheldon Hammond Ongoing NEUL 
networking 
continues.  MM 
Newsletter 
articles.  Have 
submitted 



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve as a 

key contact for item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when completed) 

White Paper to 
ECOP;well- 
received and 
continuing 
refinement of 
White Paper 
continues.  
NEUL has an 
official linkage 
with ECOP 

Strengthening local and state relationships 
with gov. officials: exhibiting and NACO in 
Charlotte, build relationships at the 
national level, explore opportunities to 
provide workshops at NACO 

Laura Johnson, Sheri Schwab, Joann Milam, 
Lonnie Johnson, 

Sheri Schwab Ongoing-July 
10-13, 2015 
National 
Conference 
in NC 

Contact with 
NaCO was 
made; not 
successful to 
exhibit.  Building 
relationships for 
future 
opportunities. 

     

Work with CRED committee to develop 
training opportunities and advance 
program implementation relevant to 
county needs, specifically those identified 
by NACO. Create a cross committee action 
team to facilitate this objective. 

Sheri Schwab, Claude, Jeff, Sharon Reynolds, 
Charlie Vavrina 

Sheri Schwab Ongoing Waiting 
additional 
response from 
CRED 
committee.  

Conduct the 2015 Middle Managers 
Conference 
 

SC Delegation, Louise Moore, Anna Smith, 
Jeff Young, Laura Perry Johnson, Blake 
Lanford, Lonnie Johnson, Martha Ray Sartor 

Brian Callahan, Blake 
Lanford 

March 16-19, 
2015 

Completed. 

Enhance productivity of MM listserv 
communication by providing a quarterly 
newsletter 
 

Charlie Vavrina, State Point Persons Charlie Vavrina Quarterly Completed.  

Administrative Track for Nat’l Urban Ext. 
Conf. 

Charlie Vavrina, Jeff Young, Greg Price, 
Bobby Fletcher, Lonnie Johnson 

Charlie Vavrina May 4-7, 
2015 

Completed. 

 



Quarterly Conference Call Schedule:  (Dates/Times – Please indicate time zone) 
 
All calls at 10 am Eastern Time. 
October 9, 2014 
Feb 12, 2015 
April 9, 2015 

June 11, 2015 
July 9, 2015 
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